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QUESTION: Does your state or province
have an identifiable sheep

management program?

Montana doas not currently have a detailed sheep
managemant program planning document. We ans
in the process of putting fogether a Programmatic
EIS for the Wildlife Division that will cover bighoms,
frapping, transplants, and hunting. This document
B dus ouf in 1997

QUESTION: How  doldid you do
management planning?
Montana has been divided infa B wildiife

managemaent regions. Shesp management is
carmisd out on @ herd basks within each region, The
regional wildlife manager takes recommendations
fram fiedd biologists on seasons, habitat acquisition
of manipulaon projects. transplants, and trapping,;
prontizes them; and submits them o the divisional
afficé in the state headquarters. The season
recommandations are compsled by wildlife division
ndminisirathe stalf i the state offics snd miosl be
approved by the Fish, Wildlife and Parks
Commission which is appointed by the governar
Trapping, ransplanting, acquisiions, studies, and
other projects based on regional recommendations
to the division are priontized, and spending on such
projects is coordinaied through the division,

This system works well and should continue to do
50 @85 long as open Bnes of communication exsl
between and among all levels of management.
Occasionally, it breaks down when ndividual
prioiities are nol shared at higher or lowar levels
wilhmn the management framework,

Other Agency Participation in
Management in Montana

Othat participate In  bighom
management programs within the state include the
Mational Park Service (NPE), the U. 2. Fores
Senace (USFS), the U, 5. Fish and Wildlife Service
(USFWS) and the Buresu of Land Managemant
(BLM). A briaf description of the level of thase

agencies’ achvities with sheep follows.

agencies  that

MFS has funded population and movement studies
in Glacier Mational Park and provded parhal
funding of studies adjacant to and in Yellowstons

Matonal Park.

LIZF3 has enfered info several cosi-share projecis
dealing with habilal manipulation to Improve
bigham ranges. Prescribed bums and logging have
besn the main mathods amployed to dale. USFS
has also contributed monsy, manpower and
administrative assisiance lowards several studies
done in the stale. They also monitor vegetation on
several grazing allotments and olher bighom
ranges thal have been impacted with some type of
developmaent, and have adjusted grazing systems
and made other allerations In managemeni
methods for bighoms,

USFWS monitors range and population parameters
for ranspianted herds on the C. M. Russell Wildlife
Refuge (CMR) and the Moiese National Bison
Range (MNBR). They have provided funding for
studies on the MNBR and for populaton and
vegetation monitering on the CMR, USFWS has
#lso helped to fund sludies and aided In frapping
and transplants through the Cooperative Wildlife
Linit at the Uinversity of Mantana,

BLM has provided funding for studies in vanous
parts of the state. They have menitoned vegetation
and poplabion changes assocmiod with bighoms in
the Miszour Breaks, and have helped fund and
assisl irapping and fransplant operations
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Operational, administrabive and study costs vary
annually between the different agencies. It is
estimated an average of $10,000 per year Is
coninbuted by these agencies toward sheep
management in Montana,

Additional Funding and Foundation for North
Amencan Wild Sheep Participation

Montana does provide a bighomn permit to be
auctioned off by the Foundation for Narth Amarican
Wild Sheep (FMAWS), Dollars generated by the
auchon are sarmarked for habtal improvemant of
acquslien, and Irappeng, ransplanting, or sludies of
bighoms. In our B years of participation in the
auction. the parma has rased $780.000; 80% of
parmil earnings (57 10,000) has gone into the sheoap
program in Mantana and 10% has remained with
FMAWSE for their grant program.,

During the same penod, Montana has received
batwaen 55,000 and 510,000 annually in grants for
bighomm wark in the state from FMAWS. It would
appaar that for this period, we are essentally
getting full price of the tag we auwction bul mo
additional funding from the organization. We do
feed that FNAWS offers the bes! opportunity 10 raise
money through the auclion of a tag, and we are
ahead of the game in total doflars raised for the
sheep program because of their ability 1o bring in
the bucks for such an event. There are some

fe=t

o
L

second thoughts, howewver, on the medts and
modality of raising money using this methad,

DISCUSSION

Montana's sheep management program, while not
wall documantied on papar, runs smoothly and ks
providing the license holders and other interested
publics a wide vanety of opportunities in regards (o
bighom sheep, The central coordination for
spending programs such as trapping, transplants,
and habital acquistion and manipulation at the
divesional level allows for stateside priontzaton and
énactment of these programs. Each region in furn
is allowed the lesway to manage the populations
within their jursdicton as well as recommend
transplants, studies, and habétal acquisiion of
alteraion programs. It is a system that is driven
fram the bottom wp rather than from the top down,
This has resulted in a dwersity of managemeant
and season lypes being applied across a
diversity of habitats rathar than 1 or 2 management
stratagias being applied across the state.

As with any program, docuomented or nol, when
individual management directions are nal hald in
check al the regional or state level a wreck is going
to ocour. Consequently, we have reached the point
where it has become necessary lo documant broad
regional objectives and lay oul a statewide program
that will st allow managers o deal with real sheep
in real situations.



